Ohio IPV Community Collaborative
Planning Group Charge

« Project Purpose
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The overarching goal of the Ohio IPV Collaborative is to develop a model of
agency/community collaboration for response to intimate partner violence, especially as
addressed through an Alternative Response pathway, which can be replicated in other
counties throughout Ohio.

Planning Group Role

The role of the Planning Group is to sit in an advisory capacity in developing the model
community collaboration plan, using as a guide local community plans developed by the
project sites. The Planning Group will consist of representatives from the IPV project
counties, other AR counties, and community partner organizations.

Planning Group Responsibilities:

The planning group will meet periodically (typically via telephone conference) to review
the status and progress of the project sites, track the development of community plans,
assist in planning project stakeholder sessions, and assist with community capacity
assessment, all aimed at the ultimate development of the model plan. In addition, task
groups will be set up for more focused concentration on various components of the
model plan.

Planning Group Goals

The ultimate goal of the Planning Group is to make recommendations for the
development of a replicable Ohio community collaboration model, using as framework
the local community plans developed by the four project sites. The Planning Group’s
recommendations will serve as a guide for other counties looking to develop individual
community response plans.

The Planning Group’s recommendations should include the following components:

v" Acommon vision developed among community partners in an effort to
further collaboration,
Strategies for improving the agency and community response to the batterer,
A plan for sustainability.
Instruction for batterer intervention counselors, and
A structure for peer case review and/or an equivalent as identified by
jurisdiction
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