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Goals Statement
Project Site Goals
§ The overarching goal for each individual county project site is to collaborate with
community partners to develop specific local community IPV response plans using existing
local and statewide resources. The plan should be ready for implementation by the end of
the project. The following four components must be addressed in the plan:
ü A common vision developed among community partners in an effort to further
collaboration,
ü Strategies for improving the agency and community response to the batterer,
ü A structure for peer case review, and
ü A plan for sustainability.
§

In addition, project sites are tasked with assisting the Planning Group with the development
of a set of recommendations that will ultimately contribute to the development of a
replicable Ohio community collaboration model. The project site recommendations should
be based on your experiences during the process of developing and implementing your
plans; including lessons learned and things to consider.

Technical Assistance
§ Technical assistance and consultation will be provided by state and national experts as
needed, including David Mandel & Associates and the Ohio Domestic Violence Network.
Assistance will be provided with the development of community response plans. Assistance
will also be aimed toward:
ü
ü
ü
ü
ü
ü

Developing worker response skills through specific scheduled trainings,
Providing wrap-around training to community service providers,
Establishing capacity within the child welfare agency as an IPV resource,
Developing pathway assignment/screening protocols,
Developing peer review protocols, and
Facilitating collaboration with community partners to develop a county specific IPV
response plan.

Planning Group Role & Goals
§ The experiences of the four project demonstration sites will be integral to supporting the
work of the Planning Group and, therefore, a representative from each project site will also
sit on the Planning Group. The ultimate goal of the Planning Group is to make
recommendations for the development of a replicable Ohio community collaboration model,
using as framework the local community plans developed by the project sites. The Planning
Group’s recommendations will serve as a guide for other counties looking to develop
individual community response plans. The Planning Group will consist of representatives
from the IPV project counties, other AR counties, and community partner organizations.
§

In addition to the four main components addressed in the community collaboration plans,
the Planning Group’s recommendations should also include:
ü Instruction for batterer intervention counselors, and
ü A structure for peer case review and/or an equivalent as identified by jurisdiction

